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4. Sycamore Adventure – 01384 813755

Anti-bullying policy
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Sycamore Adventure is committed to providing a caring, friendly exciting and safe environment for all children, young people and their families. The aim of this anti-bullying policy is to ensure that children and families develop, grow and play in a stimulating and supportive environment without fear of being bullied. We believe that bullying is anti-social behaviour and that it can affect everyone. As such, at Sycamore Adventure we feel that bullying is unacceptable and will not be tolerated.
What is bullying?
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Bullying is defined as deliberately hurtful behaviour, repeated over a period of time, where it is difficult for those being bullied to defend themselves. There are four main types of bullying:
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· physical (pushing, hitting, kicking, tripping, theft)
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verbal (name calling, taunts, threats, racist remarks, cyber bullying)
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  indirect (spreading rumours, excluding someone from social groups)
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  On-line (threatening, belittling and targeting people through social media)
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We recognise that some children, young people and families are more likely to be bullied due to their background and staff at Sycamore Adventure will be extra vigilant in looking out for this.
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Sycamore Adventure is also aware that children/parents/carers may be seen as bullies if they lack social skills and do not understand how their behaviour affects others. We are also aware that people can be “set up” by being taunted until they respond aggressively.

Why it is important to respond to bullying?
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Bullying hurts. No one deserves to be a victim of bullying. Every individual has the right to be treated with respect and the staff team at Sycamore Adventure have a responsibility to respond promptly and effectively to issues of bullying to ensure that we offer an environment where people feel safe.

Objectives of this policy
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All centre staff, volunteers, external providers, children and parents should have an understanding of what bullying is
· All centre staff and volunteers should know what the centre policy is and follow the procedures quickly and effectively
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All children, parents, carers, and external providers should know the adventure playground’s respect rules and know what they should do if they feel that they have been disrespected by others. 
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Children, parents, carers are assured that they will be supported when incidents of bullying are reported
· Bullying will not be tolerated
Signs and symptoms
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A child may indicate that he or she is being bullied by signs or behaviour. Staff, volunteers, parents and carers should be aware of these possible signs and should investigate if a child:
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is frightened of attending
· changes their usual routine

· becomes withdrawn, anxious or lacks in confidence
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starts to stammer

· cries themselves to sleep at night or has nightmares

· feels ill just before play sessions
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comes home with clothes/personal items torn or damaged, 
(bearing in mind the nature of Sycamore Adventure, this could also just be that they are engaging in adventurous play)
· has possessions which are damaged or go “missing”

· asks for money or starts stealing
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has unexplained cuts or bruises

· becomes disruptive, aggressive or unreasonable

· is bullying other children or siblings
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stops eating

· is frightened to say what’s wrong

· gives improbable excuses for any of the above
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These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated further.

If your child / a child in your care is bullying other children:
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Many children may be involved in bullying other children at some time. Often parents will be unaware of this. Children sometimes bully others because:

· [image: image25.png]&P

well done



they don’t know it’s wrong

· they are copying older brothers or sisters or other people in their family or social groups that they admire
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they haven’t learnt other/better ways of mixing with their groups
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their friends encourage them to bully

· they are going through a difficult time and are acting out aggressive feelings

Procedures
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If your child has been bullied:

· calmly talk to your child
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make a note of what your child says – particularly who was said to be involved; how often the bullying has occurred; where it happened; what happened; who they have told 
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reassure your child that telling you about the bullying was the right thing to do
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explain that any further incidents will be reported to the play service manager
· make an appointment to see the play service manager
Talking with the adventure playground staff
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Try and stay calm – bear in mind that the manager/staff may have no idea that your child is being bullied or may have heard conflicting accounts of an incident.
· Be as specific as possible about what your child says has happened – give dates, places and names of other children involved.
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The play manager will let you know what she intends to do about the incident. Make a note of what action the play service manager intends to take.
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Ask if there is anything you can do to help your child.
· Stay in touch with the adventure playground – let them know if things improve as well as if problems continue.
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· Staff will work with the bully to explain why what they have done is wrong. 

· The bully will be asked to genuinely apologise.
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Staff will work closely with all involved and support them to alter / think about their behaviour.  

· [image: image38.png]1%

appointment manager




We avoid exclusion at Sycamore Adventure. However, in extreme cases, where all other options have failed, this decision will be considered by all involved. 
· If possible the children will be reconciled.
· All reported incidents will be monitored to ensure repeat bullying does not occur again.
Children who have been bullied will be supported by:
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being offered an opportunity to talk about the experience verbally or through other methods that they may prefer (eg drawing) 
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being reassured and offered support

· assisted to restore self-esteem and confidence

Children who have bullied will be helped by:

[image: image41.png]@ X HE

no bullying policy




· discussing what happened
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discussing how they became involved

· establishing the wrong doing and need to change

· informing parents/carers to help change the attitude of the child

To stop your child bullying others
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Talk to your child, explaining that bullying is unacceptable and makes others unhappy.
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Discourage other members of your family from bullying behaviour or from using aggression or force to get what they want.
· Show your child how to join in with other children without bullying.
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Make an appointment to see the senior play worker or play service manager, explain the problems your child is experiencing; discuss how you and they can stop him/her bullying others.
· [image: image46.jpg]


Regularly check how things are going at Sycamore Adventure with your child.
· Give your child lots of praise and encouragement. 
If you think your concerns are not being addressed
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Study the Sycamore Adventure anti-bullying policy and check if the agreed procedures have been followed.
· Make an appointment to meet with the play service manager, discuss what has taken place and where you feel further attention is required; keep a record of the meeting.
· Contact local or national parent support groups for advice

· Contact the Parent line Plus helpline for support and information at any of these stages

· If you feel that staff at Sycamore Adventure have not been of help, then please refer to the comments, compliments and complaints policy. 
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